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Sé6 06 -KH/PU

KE HOACH

Thure hién ra soat, bd sung quy hoach cép iy, can bd lanh dao, quan ly
nhiém ky 2020 - 2025

- Cian cir Ké hoach sb 68-KH/TU ngay 20 thang 12 nam 2016 cla
Ban Thuong vu Thanh ty vé quy hoach ngudn nhén su cp ty va can bd lanh dao,
quan ly cta quén, huyén, dang uy cAp trén co sd, so, nganh va tuong duong dén
niam 2025 va nhimg nim tiép theo;

- Cin cir Huéng dan so 06-HD/BTCTW ngay 24 thang 02 nam 2017 cua
Ban Tb chic Trung wong vé sira ddi, bd sung mot s0 ndi dung vé cong tac
quy hoach c4n b lanh dao, quan 1y néu tai Huéng dan sé 15-HD/BTCTW ngay 05
thang 11 nam 2012 ciia Ban T4 chirc Trung wong;

- Cén cir Ké luan s6 385-KL/TU ngay 01 thang 10 nim 2018 cia
Ban Thuong vu Thanh 0y vé phan cap phé duyét quy hoach can bg;

- Can cir Cong van s& 5280-CV/BTCTU ngay 23 thang 01 nam 2018 cia
Ban T6 chire Thanh uy vé thuc hién cdng tac ra soat, bo sung quy hoach can bg;

- Céan cr Cong van sd 6070-CV/BTCTU ngdy 04 thang 7 nam 2019 cta Ban
TO chitc Thanh uy vé viéc giri ho so cong tac can bo;
Dang uy S¢ Gido duc va Pao tao ban hanh ké hoach thuc hién ra soat, bd
sung quy hoach can b nhu sau:

I. MUC PiCH

Quan triét, trién khai thuc hién cé hiéu qua, déng bd nhém giai phap vé
té chirc, can b néu trong Nghi quyét Trung uong 4 khoa XI “Mot sb6 van dé
cap bach vé xdy dung Dang hién nay”, trong do, day manh cong tac quy hoach
nham cha dong tao nguodn can bd lanh dao, quan ly cac cap bao dam chét luong,
du vé s6 luong, ddng bd vé co cdu dap tmg yéu cau xay dung, bao Ve va phat trién
nén giao duc Thanh phé HO Chi Minh tién tién, hién dai, ddm da ban sic dan toc.

Vnec thuc hién cong tac quy hoach can b lanh dao, quan Iy nham phat hién
som ngudn can bo tré tudi co dirc, cb tai, co trién vong ve kha nang lanh dao,
quan ly, dua vao quy hoach dé c6 ké hoach dao tao, boi dudng, luén chuyén, bb tri,
sap xép hop Iy doi ngii can bd lanh dao, quan ly cic cap, khéic phuc tinh trang
noi thira, noi thiéu can bd va hién tuwong cuc bd, be phai, tri tré, quan liéu,
tham nhiing.

1. YEU CAU
1. Viée ra soat, b sung quy hoach phai dam bao nguyén tic tip trung déan
chu, thuc hién ding quy trinh, quy dinh.

2. Quy hoach cén b¢ lanh dao, quan ly phai xuét phét tir yéu cau nhiém vu
chinh tri, phai gan va&i cac khau khac trong cong tac can bg. Quy hoach can b
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lanh dao, quan Iy phai dugc xdy dung trén co s quy hoach cép uy cac cép, liy
quy hoach cip du6i lam co s& cho quy hoach cip trén, bao dam su lién thong, gén
két giita quy hoach cita cic cép, thuc hién déng bd ké hoach dio tao, bdi dudng,
luén chuyén c4n bd rén luyén trong thyc tién, dam bao cac yéu ciu vé tiéu chuin,
chic danh khi ¢ bat, bd nhiém can bé theo quy hoach.

3. Khéng thuc hién cac buéce quy hoach tir dau (4 budc) dbi voi can bd da co
quyét dinh phé duyét quy hoach. Nhimg cén bd chua c6 quyét dinh phé duyét quy
hoach phai thuc hién lai du 4 buéc bd sung quy hoach nam 2021.

4. Céan bd dua vao quy hoach phai dam bao tiéu chuén, didu kién, co cdu 3
dd tudi, can bo nir.

Cdc truong hop khéng bdo dém co céu, tiéu chudn, diéu kién, hé so, thil tuc
theo quy dinh hodc qud tuéi, bi xir Iy ky ludt, dang trong qua trinh xem xét, xir Iy
sai pham cua cd nhdn va tép thé thi phai kién quyé't dwa ra khéi quy hoach hodc
chuea xem xét, dé xuat. Néu khéng dam bdo co cdu 3 dé tudi, ty lé can bo nir thi
dé tréng, ra sodt, bé sung trong nhiing lan sau, khong dwa vao danh sdch
quy hoach di sé lwong ma khéng dam béo co cdu theo yéu cau.

4.1 Tiéu chudn can bd quy hoach bao gdm tiéu chuin chung cua can bo
néu trong Nghi quyét Trung uong 3 (khéa VIII) va tiéu chuan cu thé cia tieng
chirc danh cdn bg, n6i dung co ban sau:

- Phdm chdt chinh tri, dao dirc, 16i sng: Nhan thirc, tu tudng chinh tri,
viéc chdp hanh dudng 16i, cha truong cua Dang, chinh sich, phap luat cua
Nha nuéc; viée gitt gin dao dtre, 16i séng, y thirc trach nhiém trong viéc chéng
quan liéu, tham nhiing, lang phi va cac bidu hién tiéu cuc khac; tinh trung thuec,
cdng tm, khach quan, y thic t6 chirc ky Iuat; viéc chip hanh chinh séch, phap luat
cua ban than, vo, chéng, con; y thirc phuc vu nhan dan, méi quan hé mat thiét véi
nhén dén,...

- Kién thirc, nang luc thuc tién: Truéng thanh tir co sd, y thirc hoc tip
nang cao nhén thic, trinh do chuyén mén, ning luc, ban linh cong tac,
qua hoat dong thyc tién chimg t6 1a ngudi c6 tr duy déi méi, thé hién & két qua,
hiéu qua cong tac; tinh chu dong, sang tao; ning luc diéu hanh, t6 chirc thuc hién;
muc d6 hoan thanh chic trach, nhiém vu dugc giao; kha nang doan két, tap hop,
quy tu can bd; kha ning dy bdo tinh hinh, xi Iy nhimmg tinh hudng phirc tap
phat sinh trong linh vuc, don vi cong tac.

- Uy tin: Thé hién théng qua két qua phiéu tin nhiém va két qua danh gia
can bd hang nam.

- Suc khde: Bao dam sirc khoe dé hoan thanh tét chic trach, nhiém vu cta
chirc danh quy hoach.

- Chiéu hudng, trién vong phdt trién: Kha néng dap ing yéu cau nhiém vu khi
duogc bo tri vao chire vu theo quy hoach.

42 Vé d6 tudi dua vao quy hoach c4p uy, Ban Chép hanh, Ban Thuong vu
cap iy va cac chirc danh lanh dao, quén ly 1an dau néi chung phai du tudi dé
tham gia {t nhét dugc tron 01 khoa. Thoi diém tinh tudi can bd dua vao quy hoach
la thoi diém tien hanh dai héi dang b cac cdp, 1Ay mée thoi gian tir thang 8 nim
2020 (nam sinh tiv thang 5 nam 1964, nii sinh tir thang 01 nam 1969 tré vé sau).
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4.3 Vé co chu 3 do tu01 Két luan s 24- KL/TW ngay 05 thang 6 nam 2012
cia By Chinh tri yéu cau thyc hién nghiém co céu 3 d6 tudi trong quy hoach
cdp Uy va céc chirc danh lanh dao, quan 1y céc cap. De an quy hoach cap uy va cac
chirc danh lanh dao, quan ly phdi bio diam co. cdu 3 d6 tudi, cy thé: do tudi
duéi 35 tir 15% trd 1én; do tudi tir 35 dén 50 tudi tir 60% tr& 1én; do tudi tr;:n 50
dudi 25%. Dbi véi cac chire danh lanh dao quan 1y dan cach giita cac do tudi dbi
vdi danh sach quy hoach cén bg lanh dao, quan ly 1a 5 nam.

4.4 V& ty 18 céan b0 nir trong quy hoach: khong duéi 40% trong quy hoach
cép uy, ban thudng vu cip ty va lanh dao chinh quyén céc cap.

4.5 Uu tién Iya chon quy hoach can bd ngudi dan tdc thiéu sé (néu co).

S. Quy hoach cén b phai bio dim phwong chim “mé”, “d9ng” va “ting
din”.

5.1. Quy hoach “m&” 13 quy hoach mdt sé ngudi vao mot chuc danh va
quy hoach mét ngudi vao mét s6 chirc danh; gidi thidu can by vao quy hoach
khong khép kin trong tirng dia phuong, co ‘quan, don vi, ma cAn xem xét, dua vao
quy hoach & cdc can by co du tiéu chuan, diéu kién theo yéu chu chirc danh
quy hoach ¢& dia phuong, co quan, don vi khéc.

- Pbi voi can bd tir noi khac, duogc dé xuét, gisi thieu vao quy hoach cla
dia phuong, co quan, don vi minh, co quan tham muu vé td chirc can bd cin
lién h¢ véi cap uy, nguoi ding dau dia phuong, co quan, don vi n(n can by dang
cong tac dé thdm dinh, bao céo cép c6 thdm quyén xem xét, quyét dinh dwa vao
quy hoach, thong bao cho dia phuong, co quan, don vi noi can bd dang cdng tac va
ca nhan can by do6 biét, khong t6 chuc iy phiéu gidi thiéu déi véi nhan sy d6
(ca noi can bd dang cong tac va noi dua can bd vao quy hoach).

- Cép c6 thdm quyén phé duyé€t quy hoach ¢6 trach nhi¢m bd sung nhén su
tir noi khac vao quy hoach cia cap duéi.

5.2. Quy hoach “dong” la quy hoach dugc dinh ky ra soat, bd sung, diéu chinh
theo sat sy phat trién cia can bd; qua d6 dua ra khoi quy hoach nhitng can b
khéng con du tiéu chuin, diéu kién, khong c6 trién vong phat trién hosc thip qua
ldy phiéu tin nhiém va danh gia can by hang nam; dong thoi bd sung vao
quy hoach nhitng cin bo c6 du tiéu chudn diéu kién, o trién vong phat trién.

5.3 Quy hoach “tdng dan” 14 can bd quy hoach phai dugc quy hoach vao chiic
danh thip truée rdi méi duge quy hoach vao chirc danh cao hon theo tirng mirc
cap do

6. Moi quan hé giira quy hoach can b va bo tri can bj.

B tri nhan su 13 lva chon can bd trong quy hoach dé bd nhiém, gi6i thiéu
Ung cu vao vi tri 1anh dao, quan ly khi ¢6 yéu cau. Quy hoach can b6 ia tao ngudn
cén bo lau dai dé chi dong lua chon bé tri nhan su khi can thiét.

7. Quy hoach d6i voi can bo duong chuc.

Théng nhét thuc hién chu truong quy hoach can bd 1€n chirc vu cao hon,
khoéng quy hoach tai cur, tai bd nhiém chirc vu dang dam nhiém. Can bd
duong nhiém Ve nguyén tic da co du tiéu chuan, diéu kién ctia chic vu dang
dam nhiém, néu co trién vong phat trién thi dua vao quy hoach chirc vu cao hon.
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8.6 lrgng nguén dwa vao quy hoach

- Déi véi Ban Chép\ hanh, Ban Thu’(mg vu cép uy, Chi ty cp Uy co quan,
dgrn vi, can bao dam nguf)n quy hoach c6 s6 lugng 1,5 dén 2 1an so véi sb luong
cap Uy, Ban Thuong vu cap iy duong nhiém.

- D6i véi céc chirc danh lanh dao, quan ly, khong quy hoach 1 can bd qua
03 chirc danh; khong quy hoach 01 chirc danh khéng qua 04 can bb; khong
quy hoach 01 chirc danh chi ¢6 01 can bd.

9. Thye hi¢n cong khai trong cdng tic quy hoach can b

- Céc tiéu chuin chung va tiéu chuén cu thé cua tirng chirc danh can bd 1anh
dao, quan ly dugc cdng khai trong ddi ngii can bo, dang vién tham gia bo phicu
gidi thi€u nguon quy hoach can b ctia co quan, don vi.

- Danh sach cén b dugce dua vao quy hoach cac chitc danh do don Vi cO SO
quan ly duge cong khai trong ddi ngii can bd, dang vién tham gia bo phiéu gisi
thi€u nguodn can bd quy hoach tai don vi.

- Danh sach can b dugc Ban Thuong vu Dang Gy S& phé duyét dua vao
quy hoach céc qh(rc danh cép bd do S& quan ly dugc giri cho co quan, don v,i de
thong bao dén cap Wy, tap thé quan ly don vi va cén bo trong dién quy hoach biét.

10. Thim quyén phé duyét quy hoach

Ban Thuong vu Pang ty Sé& c6 thim quyén phé duyét quy hoach cic chirc
danh: Uy vién Ban Chip hanh Dang b6 S&, Uy vién Ban Thudng vu Pang iy S&,
Trudong phong, Pho truong phong, ban, trung tdm thudce S&; Bi thu, Phé Bi thu;
Trudng, Phé cac don vi truc thudc Pang bo Sé; Hiéu trudng, Pho Hiéu truéng cac
trudng Trung hoc Phé thong truc thudc Sé.

Tap thé lanh dao co quan, don vi c¢ip co s& c6 thdm quyén phé duy¢t
quy hoach céc chirc danh: Gy vién Ban Chip hanh co s, uy vién Ban Thuong vu
dang Uy co s&; Truéng, Phé phong ban; Truéng, Phé khoa; T trudng, T pho
chuyén mon va twong duong thudc co quan, don vi quan ly.

IIL. QUY TRINH RA SOAT, BO SUNG, PE NGHI, PHE DUYET

Buéc I: Tép thé lanh dao quan 1y ctia don vi (ban thudng vu déi véi dang bo
c6 ban thudng vu, cip Gy ddi véi cac don vi con lai, truéng don vi, phé trudng
don vi) ra soat d6i ngii can bé, tién hanh xem x€t, danh gia chung vé chit luong,
nang luc lanh dao va hiéu qua cdng viée cia doi ngii can bd, sd lugng, co cAu, nhat
12 vé trinh 40, d6 tudi, can bd tré twdi, can bd ni, can bd xudt than tir cong nhan,
can bd dan tdc it nguoi. Két qua danh gia cén bo hang nam (khodng qué 6 thang t4i
thoi diém xem x€t) dugc st dung cho viée lya chon, gioi thiu cin bd vao
quy hoach; trudng hop can bd c6 van dé méi phét sinh thi danh gia, két luan
bd sung.

Trén co sé ra soat can bo, yéu cau quy hoach va tiéu chuén chirc danh, tap thé
lanh dao quan ly tién hanh dé xuét cu thé can b g161 thi¢u dua vao quy hoach va
bo phi€u bidu quyét dua ra khoi quy hoach nhiing cén bé khéng du diéu kién,
tiéu chuén.

_ Nhimg can bo ¢o trén 50% \téng’ s6 thanh vién tap thé lanh dao quan ly
dong y dua ra khoi quy hoach, thi dé xuét dua ra khoi quy hoach.
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Luy y: dm v6i Dang bd co quan S&, truéc khi trién khai budc 1 phai
thuc hién lay y kién gi6i thi¢u cia chi by cac phong ban.

Buwére 2: T6 chirc hoi nghi can b chu chét dé 14y y klen (bing phleu kin) vé
danh sach quy hoach. Thanh phan gdm: trudng/phé cac t6 chirc doan thé chinh trj
xd hoi trong don vi, truéng/phé cc phong, khoa, ban, 4, trung tim truc thudc don
Vi.

Hoi nghi c6 thé gidi thiéu thém ngudn quy hoach ngoai danh sach dugc tap thé
lanh dao quan ly giéi thiéu.

Budc 3.

- Pbi v0i dang b co s, td chirc hoi ‘nghi cap Uy m¢ rong (bao gom Ban
chp hanh, cdp uy cac chi bd truc thudc) dé liy y kién (bing phiéu kin) v& danh
sach quy hoach

- Ddi véi cac chi bd co s, td chie hoi nghi toan thé dang vién dé lay y kién
vé danh sach quy hoach

Buwoc 4: Trén co s& ket qua lay y kién tai cac hoi nghi néu trén, ddng thoi
cin cir vao tiéu chuén, co ciu, sb lwong theo quy dinh, tip thé lanh dao quéan ly
(thanh phin Buéc 1) thao ludn va bod phiéu kin giéi thi¢u nhén sy dua vao
danh sach quy hoach. Nhitng can bd dugc trén 50% tdng sb thanh vién tap thé
lanh dao quan ly ddng ¥ thi dugc dua vao danh sach bd sung quy hoach.

Luuy:

- Két qua 14y y kién tai hoi nghi & bude 2, bude 3 phai dugc trén 50% téng sb
thanh vién tham dy hoi nghi dong y. Trudng hop, ¢ ca nhéan khéng dugc trén 50%
tong s6 thanh vién tham duy hoi nghi ddng y ma tap thé 1anh dao quan ly vén théng
nhit d& nghj quy hoach thi thuc hién ban nhat xét, néu rd ly do, uu diém vuot troi
clia ca nhan d6, trinh Ban Thudng vu Pang ty S& xem xét, quyét dinh.

- Két qua kiém phiéu cua hoi nghi nao thi dugc cong khai tai hdi nghi do.

- Cac phién hdi nghi chi dugc phép trién khai khi tridu tap dugc tir 2/3 thanh
vién dung thanh phan theo quy dinh tham du.

IV. LAP HO SO TRINH BAN THUONG VU PANG UY SO PHE DUYET
- Cong vian & nghi phé duyét danh sach quy hoach can bo;

- Danh sach va cac biéu mau téng hop (theo mau dinh kém — ndp vin ban va
file dir ligu)

- Céc bién ban kiém phiéu theo 4 budc néu trén

- Quyét dinh phé duyét quy hoach cua cép 6 tham quyén (néu cb)
- H6 so ¢4 nhéan gdm:

+ Ban sao gidy khai sinh

+ Ly lich miu 2C/TCTW-98 do c4 nhan can bé tu khai va co quan truge tiép
quan ly cén bd xac nhéan; c6 dan anh mau kho 4x6, chup trong thoi gian khéng qua
6 thang

+ Ly lich theo Quy dinh sé 126-QB/TW ngay 28 thang 02 nam 2018 clia B)
Chinh tri
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+ Ban sao c4c vin bang, ching chi v& trinh d¢ hoc vén, chuyén moén, nghiép
vy, ly luén chinh tri, boi dudng nghiép vu quén Iy gido duc nghé nghiép, bdi dudng
quan ly gido duc, ngoai ngft, ,....(c6 chimg thuc)

+ K& khai tai san theo Nghi dinh s6 130/2020/ND-CP ngay 30 thang 10 nam
2020 cua Chinh pht vé kiém soat tai san, thu nhép cia ngudi cé chirc vy, quyen
han trong co quan, t6 chirc, don vi

+ Bén kiém diém dang vién 3 nim gn nhét, déi v6i can bd khong phai 1a
dang vién thi ndp ban kiém diém vién chirc 3 nim gin nhét

+ Bén nhan xét ctia cip vy noi cu tra (trong thoi han 6 thang);

+ Két ludn tinh trang strc khée clia co s y té ¢6 thdm quyén cip (trong thoi
han 6 thang)

+ Bén sao cac quyét dinh khen thudng (néu co)

Hb so lap thc‘znh’2 ban, mét ban heu tai don vi, mét ban gui vé Ban Té chirc
Dang uy S6 chdm nhat la ngay 26 théng 3 nam 2021

l?é nghi cép uy, thu trudéng cac phong ban, don vi truc thude cin cir ké hoach
nay dé thuc hién quy trinh, tha tuc quy hoach can bj.

Noi nhéan: N
- BTV, BCH Dang b$ S&; T/M BAN THUONG VU
- Bi thu cac don vi truc thude Pang dy Sé; BLTHU
- HT cac truong THPT cong 14p;

- Luu VPBU.

Nguygn Viin Hiéu




